CHURCH BUDGET PROCESS

Involving the entire church in decision-making

(Budget Preparation Form Attached)
(Budget Workshop Form Attached)



BUDGETING PROCESS

OVERVIEW

One issue thatis paramountin doing a bu dget is getting the people to buy into the
budget through ownership (my budget verses their budget). Once this occurs then they
will have the confidence to realize the wisdom of the budget and the purpose of the
budget. This r equires a m aximum n umber o f ch urch memberst ob e i nvolved i n
developing the annual budget. Such involvement could be construed as dangerous in
thatn o one p erson has co ntrol overt he final outcome;itis aproducto ft he
empowerment of the church.

A m ethod o f i nvolving t he m ost pe ople i n t he b udgeting pr ocess is most | ikely t o
produce these results. T his process should produce top-down su pport for the budget
and purpose of the church.

A group of church leaders needs to be organized as a budget committee to orchestrate
the development of the budget. Typically this can be the Church Council or other body
of leadership. Most important is that the leadership of the church is integrally involved in
the process (fairness with no ag endas except to seek out God’s will). T his group of
people should begin their task at least five (5) months prior to the beginning of the new
fiscal year.

The charter for this group is to develop an annual church budget, which is tied implicitly
to the mission and vision and resources of the church. It should be chaired by the
chairman of the finance or stewardship committee (that group which has oversight of
fiscal matters for the church). The group should include as many key leaders in the
church as possible. Often these leaders can be found in positions of lay leadership as
committee chairs. Don't limit the participation to just these, but include other key people,
as you are aware of them.

The F inance/Stewardship Committee est ablish t he ov erall bud get am ount fort he
upcoming fiscal year. This is done with foresight into potential growth in revenue and
challenges in ministry. The budget should be attainable and realistic, but challenging.

Each ¢ ommittee a nd or ganization t hat r equires a budg etl ineitemis givent he
opportunity t o r equest funding for sp ecific activities. T he g uidelines givent ot hese
requesting ag encies, is that e ach request b e su pportive of a goal of the church as
determined in the strategic plan or the Church Council. Any request that cannot be tied
rigidly t o t he f ive-fold m inistry of t he ch urch ( discipleship, evangelism, fellowship,
ministry, and w orship) should be denied. All requests should reflect the vision of that
committee or or ganization a s they se nse God’s direction. Those sp ecific requests
should be itemized and prioritized with adequate rationale given to explain their request.



The ch urch s taff (or s ome i dentified ag ency) sh ould receive each and ev ery budg et
request an d review t hem for co mpleteness, co mprehensiveness, an d r edundancies.
Where required they should make corrections and adjustments. The refined requests
should then go to the Budget workshop.

The refined budget requests should be discussed with all b udget participants having
opportunity to discuss and ap prove each request. T he requesting agency must give
defense to their request and prove the case for receiving funding for specific activities.

The workshop does not vote or ap prove budget requests until the last discussion is
made. A running total of requested funding is maintained by the workshop moderator.
When t he total ap proved m atches the established b udget amount, t he w orkshop
participants must then shift and refine resources to maximize the effectiveness of the
budget. When finally approved, the budget goes to the church for discussion and vote.

DRAFT REQUEST

This rightly beg ins with a visioning m eeting w here t he co mmittees or or ganizations
discern where God is leading them in ministry. One way of accomplishing this is through
a process of identifying (1) strengths, (2) weaknesses, (3) threats, and (4) opportunities
for ministry. Members should be challenged to review the opportunities set before them
for ministry, the resources God has laid at their disposal to perform ministry and discern
where the church should be going.

It is important that each ministry or committee responsible for projected expenditures
realize t hat t heir activities are notin a vacuum, b ut they must c oordinate with other
agencies to su pport one another. Thus, b udget r equests might well depend onthe
activities of other ministries. Ministry leaders should realize their need to work together
in this request process.

The staff should prepare a draft calendar for the budget preparation that includes most
projected ch urch-wide act ivities, su ch as VBS, r evivals, an d mission t rips. This is
intended to remind ministries of potential impacts to their budgets and not to limit their
vision.

Each organization or ministry w ithin t he ch urch sh ould be asked to provide a dr aft
budget r equest. I ti s important t hat t hese r equests be tied di rectly t o t he m ission
statement of the church. P eople s hould realize that the churchis on missionandis
directing its resources to the accomplishment of that mission. These requests should be
solicited two (2) months before any decision needs to be made. It would be best to use
a handout for guiding the preparation of these requests. Appendix A has a suggested
format.

The staff should then review the draft requests to discern obvious overlaps and
redundancies. With annotations they are then forwarded to the budgeting committee.



When completed, key people of the budgeting committee or staff should review these
draft requests to determine what changes need to be made, if any. This is important in
that unrealistic numbers or missing information may skew the budgeting process.

Upon accomplishing this review the draft budget request is returned to the organization
or ministry for consideration of changes orinclusions. A revision is expected for the
upcoming budget workshop. Assigned people will take these suggested changes back
to the originating groups and negotiate the necessary changes.

WORKSHOP

This is a time when the decisions of the final budget are to be made. Everyone involved
in the budgeting process will have an active participation in the determination of the final
budget. The w orkshop i s designed t o pr ovide t he maximum n umber o f p eople t he
opportunity to know how the mission of the church will be tied to budget allocations and
church resources.

Plan to invest five or six hours in this budget workshop. It should be scheduled at a time
to provide the maximum participation; a Saturday or Sunday is preferred. The place for
this meeting sh ould be | arge en ough t o c omfortably h andle t he nu mber of people
attending and provide resources necessary for the decision process. O ne necessary
resource would be an overhead projector and viewing screen. It may also include a
video projector for computer generated spreadsheet presentations.

Seating should be provided for the budgeting committee and all participants. In order,
each participant will present his or her budget request with rationale. Both the budgeting
committee and other requesting agencies will have full opportunity to understand their
request and how it fits into the overall mission of the church.

As a tool to coordinate the workshop, Appendix B contains a view graph that can be
used for discussion and decision-making.

It would prove beneficial to analyze the previous year budget to provide some insight for
the g roup. | f p ossible, eac h b udget i tem s hould be i dentified by its functionin the
ministry of the church. Typically there are five recognized ministries of the local church:
(1) evangelism or witnessing, (2) education or discipleship, (3) worship, (4) ministry and
(5) fellowship. P ossibly so me b alance sh ould b e preserved in these functions. This
would nece ssitate t hat ex penditures su ch as stamps, and s alaries and utilities be
designated for su pport o f t he r elative f unction. This is noti mpossible, but mustbe
intentional to be descriptive of reality. O ther ways to analyze a budget may include
looking at expenditures related t o sp ecific ag e groups: (1) ad ults (2) y outh and ( 3)
children or so me other br eakdown. S uch analysis can g ive i nsight i nto sp ending
priorities.

No decisions should be made until all budget requesters have had full opportunity to
make their request before the committee. If decisions are made during this time then all
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available resources will probably be d epleted before each agency has had opportunity
to make theirr equest. A tt he co nclusion o ft he bu dget r equests the b udgeting
committee will begin to deliberate on the allocations for each requesting agency. Each
member of the budgeting committee and each representative of the requesting agency
will be given a vote in the final decision for allocating budget monies.

By the conclusion of this workshop the final budget numbers should be allocated. The
final a ction of t he workshopis thatevery m ember should be ableto givevote of
affirmation to support the proposed budget.

The people of God respond to the challenges set before them. Stewardship awareness
and e ducation are more than annual sermons. The people need to be challenged to
consider what part they should bear in the support of the operation and conduct of the
church. This provides the opportunity to set before God's people their responsibilities
and also determine where they are at in their spiritual journey.

DISCUSSION

Two w eeks priort o the ad option o ft he annual budget, designatea time for a
presentation of the proposed budget before the entire congregation. A Sunday evening
would suffice for this presentation. It might be optimal to do this in a morning worship
service where the doctrine of stewardship is promoted.

No decisions are to be made at this meeting; it is only a time for discussion and review.
The church may decide to make this meeting an approved business meeting to give the
congregation assurance that they have a direct input into the final budget. In any event,
information, w hich comes out of t his meeting may well lead to changes in the final
budget when further consideration is given. The congregation should realize that there
is still an opportunity to make changes if they deem necessary.

VOTE

The adoption of the annual budget should be made by secret ballot during a m orning
worship service. This vote will be t aken without discussion from the floor. By this time
the church congregation has had ample opportunity to review the proposed budget and
amend it. It is now time for a d ecision. It should be stressed that stewardship is more
than money; it also includes our time and abilities.

IMPLEMENTATION

Once t he budgetis approved an dthe new fiscal year begins, it is imperative that to
accurate and pr ecise bookk eeping b e per formed provide quick feedback to the
financial or stewardship functions of the church.



APPENDIX A

BUDGET PREPARATION FORM



Planning Group Chairperson:

MISSION TO BUDGET WORKSHOP

Pray for God's leadership as your group dreams and plans for 20__-20 . Define the work your
ministry group wiill co ntribute t o t he ch urch mission st atement. Then d evelop strategies that
enable y our co mmittee/organizationt o join C hurch in addressing
needs and objectives that help us fulfill our mission. YOU SHOULD NOT START WITH LAST
YEAR'S EVENTS AND PROGRAMS AND THEN TRY TO DUPLICATE LAST YEAR.

Together we want to ask God to reveal His will and show us what He desires for us to do.

Vision Statement:

Please follow these steps:

What is the purpose of your organization in light of the church's mission?



With Your purpose in mind, what are the objectives your group will attempt this year?

What act ionpl ans willhel p youw itht hese

objectives? 1.

Budget Request (by action plan)



Action Plan 1

Action Plan 2

Action Plan 3




Action Plan 4

Action Plan 5

Action Plan 6

DEADLINE FOR THE RETURN OF BUDGET REQUESTS :

Planning Group Chairperson:
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INSTRUCTIONS

How do es your or ganization or m inistry fit into t he ov erall m ission of t he c hurch? D evelop a
statement of how your organization can help to make that mission possible. Review the mission
statement s o t hat you understand eac h f acet of o ur mission. T his process is bes t s tarted by
becoming spiritually aware of what God is doing in our midst and determining how we can join Him
in His efforts. The budget process is not an isolated business process devoid of spiritual perception;
we have been gifted to do ministry in His name with those resources He has privileged us to be
stewards of. It might be wise to have a visioning meeting with your organization to allow members
to express their views.

EXAMPLE: Suppose you represent the Stewardship Committee and need to prepare a budget request for

the coming year. What is your part in the mission of the church? A statement might be:
"The Stewardship Committee strives to make all church members aware of the talents
and resources of which we have been gifted and maximize the use of those resources so
that the church can achieve the mission set out before us."

What are the objectives that your organization wishes to accomplish in the next fiscal year? Some
of those objectives may be stand alone objectives and others may be continuations of objectives
begun in previous years. E ach o bjective m ust be tied directly backtoa p art of the m ission
statement; if it cannot, then we don't need to be doing it.

EXAMPLE: The Stewardship Committee then must determine what objects it wishes to accomplish during

the next year. One objective might be "to make every church member aware of how his
or her money is being used to forward the spread of the Gospel around the world." This
enhances our participation in evangelism and provides opportunities for reaching others
with the Gospel message. Although this directly deals with learning (discipleship) it
promotes withessing (evangelism). Another objective might be "to determine the spiritual
resources within the church so that those resources might be cultivated and enabled.”
Such resources include spiritual gifts, talents, inclinations, and material wealth.

What must the or ganization and church do to accomplish these o bjectives? Define a course of
action to implement your concept.

EXAMPLE: The Stewardship Committee has developed the following action plans to achieve these

objectives. First, the church will hold a Stewardship Fair in the month of April to learn how
church funds are being used. Also, guest speakers will be solicited from supported
agencies and organizations to share their successes and needs. A second action plan
might include the use of surveys and tests to discern giftedness and interests among the
membership.
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APPENDIX B

BUDGET WORKSHOP FORM



PROPOSED BUDGET

ORGANIZATION ORIGINAL NEGOTIATED FINAL
REQUEST REQUEST ALLOCATION
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INSTRUCTIONS

During the budget workshop it will be necessary to keep track of changes to the budgets of various
organizations. This form provides an easy method of listing changes to various budget requests.
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